Dragonship Haven Meeting
Date: July, 14, 2018
Attendance: 13
Upcoming Business Meetings
Wed Aug. 22 6-8 PM @ the Guilford Library
Sept 23, Location and time to be determined
Officers Reports
e Archery - Casmir
o Archery practice continues weekly. We have run royal rounds at the last 2
practices. We would like to see new people come to practices. We need to
start discussing the baronial championship usually held in October held by
the current champion..
e Exchequer - Llewelwyn/Tristan
o Checking $ 9683.84
o Outstanding checks: 3 checks out
e Fencing - Catalina
o Catalina was inducted into the Order of the Golden Rapier at EK 50 Year.
e Heavy - Viktor Dominik
o No Report
e MOL - Jean-Michel
o Practice is happening. People are coming and signing in.
o 5 Auths sent in this month.
e Thrown Weapons - Leo
o No Report
e Chamberlain - Jagji
o Looking for new storage units. Currently checking out a 5x10 in Hamden. Public
Storage Branch has one for $75/mo.
e Chatelaine - Dionisia
o Durham demo is opposite Coronation. *Also they want a $600 vendor fee.
e Herald - Agapios/Tristan
o Order of Freya’'s Cup Passed
o Order of Sun’s Stone still at Society
o Catalina was inducted into the Order of the Golden Rapier at EK 50 Year.
e MOAS - A’isha
o EK has been fine tuning the rubric for King & Queen's championship. | have the
outline for those interested & brought copies to the meeting.
e Seneschal - Christoffel/Aelfwyn/Isabella
o Submit questions you would like the candidates for the Baronial Coronet to
answer to seneschal@dragonshiphaven.eastkingdom.org
o Possibly a place on the website to submit these questions on the baronial
website
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e Webminister/Chronicler - Rhode
o Possibly a place on the website to submit these questions on the baronial
website
o Lavinial & Kit are working on a Baronial election page
e Baronial Coronet - Joseph & Brose

o We may not be able to make it to Pennsic. We would like to have a proxy
cheering squad to stand in for us in our absence. Her Excelence will be putting
out a schedule of Championship Tourneys and the A&S competition as well as
Opening Ceremonies.

o Opening Ceremonies will be happening Sat. Aug 4th at 6 PM

Past Events
e EK 50 Year
o Rain (Kit's mom) represented the barony in equestrian activities.
o B’Rose & Isabel submitted the Dragonship Haven History display
o Rhode has requested Photos and stories for this event.
Upcoming Events
e Coronation Sept. 29 - Temair & Agapios
o Holtin charge of decorations.
o Elias is making site tokens and is Royal Liason (he could probably use
some help since it is more than one royal)
o Temair is checking on the yard for martial activities. (perhaps a Chatelaine’s
table would be good here)
o Family activities (?)
o  Wilhelm & Vienna will be holding Curia
e St. Elegius Nov 10 - Aelfwyn & Catelina
o Rhode & Kit are updating the competition format
e Baronial Investiture & King & Queens Bardic Champions Feb. 23-Rhode/B’Rose
We will focus more on this after Coronation
Dayboard is being outsourced to Sam White
Bardic is run by the champions (we just work out the space)
I'd like to start talking about the long list of jobs and volunteers that we will need
to work on Investiture. Here’s a quick list (there will be more), please volunteer
your time!
o The list so far:
m Gate
Local Kitchen liaison
Dessert Revel Coordinator
Court Setup Coordinator
Court Take down Coordinator
Chatalaine/Newcomers Table

o O
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m Royal liaison (we have a volunteer for this, but | think more than one is
great)
Bardic liaison
Beds for Bards coordinator
Games coordinator
Newcomers bags
Cleanup - Basement coordinator
Cleanup - 1 & 2nd floor coordinator
Family Activity coordinator
o This is also the 40th Anniversary of the Founding of the Dragonship Haven
e Balfar's (Working on dates) Dio offered to run it again

Old Business
[ J
New Business
e (Catalina has written a great outline for the Officer’s Handbook. It is an
outline though and will need specific submissions by officers
e An updated inventory is needed
o Martial loaner (Archery & Rattan)
o Storage, feast gear, regalia etc
o Servingware, tablecloths
m We could use a workshop to make some new ones. Look
forward to this in upcoming MOA&S announcements
e Baronial Coronet Polling Calendar (Christoffel/Joan)
o (Before Pennsic) Request the Zip Code List & Mailing Labels
m Zip Code List passed to EK Seneschal
August 10 (immediately after Pennsic) Mail Ballots
August 20 Send the ballots out
We may need to extend the Polling period depending on when we
actually get the addresses and can send them out
October 1 (30 to 45 days from Ballot Mailing) Polling period ends
November 1 Tally Period should be done. (Tallies should be sent to
the Crown)
o December 1 Crown Decision should take no more than a month
(hopefully)
o February 23 Investiture



