Dragonship Haven Meeting
Date: August 22, 2018
Attendance: 10
Upcoming Business Meetings
Wed Aug. 22 6-8 PM @ the Guilford Library
Sept. 23 Looking for a site
Officers Reports
Archery - Casmir
o Archery practice goes ever on.
o We have had several new Archers attend the practice since the last

meeting, and inquiries from one more person.

| have exchanged messages with our current Archery Champion. Lady
Nergis bint Mustafa. She is planning on designing and running the Archery
Baronial Championship this year.

She has selected a tentative date of October 21st at our regularly schedule
Practice. | will add this to the Archery Webpage on the DSH Website.

o There is now an Archery Webpage on the DSH website. Thank You Rhode
Exchequer - Llewelwyn/Tristan

o

O

o

Checking $ 8,202.97

| am looking for a deputy.

For coronation, I've started getting preregs and feast reservations. There are still
plenty of seats for feast. Are we comping their majesties (incoming/outgoing)? |
want to put them on the prereg sheet if we are and save them their spots at feast.

Fencing - Catalina

o

We took one week off from fencing practice for Pennsic, but we were right back
at it last week with an attendance of 9! We even have a new fencer in the Barony
who moved up from the Kingdom of Atlantia. Everyone welcome Trian! We're
excited to have you at our practice and look forward to working with someone
who is clearly passionate about studying different schools of fencing, especially
Fabris.

| believe, since my last report, we had another one of our new fencers authorize.
Congrats to Lauren (SCAdian name Agnes is still pending) on her recent
authorization! That makes three newly minted fencers in the Barony: Justin,
Maria, and Lauren. Justin also added two more authorizations to his resume; he
authorized in dagger at EK 50 Year and in rigid parry at Novice Day. Congrats
Justin, perhaps we’ll make an MIT out of you soon! Good job everyone!

In other fencing news, Don Christoffel has taken Baron Agapios on as a cadet.
Congrats you two!

Heavy - Viktor Dominik

o

No Report

MOL - Jean-Michel



o No news is good news.
e Thrown Weapons - Leo
o No Report
e Chamberlain - Jagji
o Can the Baronial serving gear be made available to the Kitchen Crew for
Coronation. Since | am nominally heading up those efforts as regard to local
supplies, | will make arrangements to pick up such items
e Chatelaine - Dionisia
o Not Much going on.
e Herald - Agapios/Tristan

o Order of Freya’'s Cup Passed
o Order of Sun’s Stone still at Society
o Catalina was inducted into the Order of the Silver Wheel at Pennsic.

o MOAS - A’isha
o Tablecloths have arrived. | still need to get material to carve so | can set up
workshop to stamp design on them. That workshop probably won't be until after
Coronation. | thought it would be better to have plain blue tablecloths available
for the event rather than only partially competed ones.
o Will be setting up a favor making workshop.
o Quarterly report is due 9/1.
o So far, no one has contacted me to display their project at Coronation
e Seneschal - Christoffel/Aelfwyn/Isabella
o Q&A answers are out.
o We are still waiting on the addresses from Milpitas. Ballots will be out as soon as
possible once we get them.
e Webminister/Chronicler - Rhode
o Archery Page is up... Yeaaay!
e Baronial Coronet - Joseph & Brose

o Wilhelm & Vienna are looking for AoA level awards
o We would still like to do a Champion’s day
Past Events

e Pennsic
o Stories shared.
Upcoming Events
e Coronation Sept. 29 - Temair & Agapios
o Holtin charge of decorations.
m Please bring me your banners and heraldry!
m Flowers 77?7
o Friday Set Up time to be announced
o Elias is making site tokens and is Royal Liason (he could probably use
some help since it is more than one royal)



o O O O O

Temair is checking on the yard for martial activities. (perhaps a Chatelaine’s
table would be good here)

Family activities (?)

So far no questions about A&S Display

Wilhelm & Vienna will be holding Curia

Looking for breakdown crew, Bathroom checks

Much discussion about Parking & Traffic with the Durham Fair nearby

Champions Day
Archery Champions
St. Elegius Nov 10 - Aelfwyn & Catelina

o

o

o

o

o

Rhode & Kit have updated the competition format
Prize Coordinator needed

Worm & Isabel are doing dayboard

Meeting Rooms/Vigils?

No Merchants... there really isn’t space

e Baronial Investiture & King & Queens Bardic Champions Feb. 23-Rhode/B’Rose

o

O

o

O

We will focus more on this after Coronation
Dayboard is being outsourced to Sam White
Bardic is run by the champions (we just work out the space)
I'd like to start talking about the long list of jobs and volunteers that we will need
to work on Investiture. Here’s a quick list (there will be more), please volunteer
your time!
The list so far:
m Gate
Local Kitchen liaison
Dessert Revel Coordinator
Court Setup Coordinator
Court Take down Coordinator
Chatalaine/Newcomers Table
Royal liaison (we have a volunteer for this, but | think more than one is
great)
Bardic liaison
Beds for Bards coordinator
Games coordinator
Newcomers bags
Cleanup - Basement coordinator
Cleanup - 1 & 2nd floor coordinator
Family Activity coordinator
This is also the 40th Anniversary of the Founding of the Dragonship Haven

e Balfar's April 20, Dio offered to run it again. Looking for a good Co-Autocrat


http://www.eastkingdom.org/EventDetails.php?eid=3342

o If we actually want a site change now would be the time to look. (Cost, size,
Parking are things to think about)

Old Business
[}
New Business
e An updated inventory is needed
o Martial loaner (Archery & Rattan)
o Storage, feast gear, regalia etc
o Servingware, tablecloths
m We could use a workshop to make some new ones. Look
forward to this in upcoming MOA&S announcements
e Baronial Coronet Polling Calendar (Christoffel/Joan)
o August 10 (immediately after Pennsic) Mail Ballots
m This part was delayed some. Possibility of delaying Return
date
August 20 Send the ballots out
We may need to extend the Polling period depending on when we
actually get the addresses and can send them out
o October 1(30 to 45 days from Ballot Mailing) Polling period ends
m This will probably end up having to become October 15th
o November 1 Tally Period should be done. (Tallies should be sent to
the Crown)
o December 1 Crown Decision should take no more than a month
(hopefully)
o February 23 Investiture



