Dragonship Haven Meeting

Date: July 19, 2020

Attendance: Physical- 6 Digital- 12 (Zoom mtg ID 934 0146 0527)
Held at BAD SONS in accordance with EK Re-Start Guidelines
Upcoming Business Meetings

Aug 16th open to suggestions with wifi access

Officers Reports

Archery - Casmir

o Still in Hibernation. Awaiting guidance from Kingdom Archery General.
Exchequer - Maria/Llewellyn
o No report, no change to anything since last meeting.

o Our current budget balance is $17,011. 97
Fencing - Jean-Michel/Catalina

o Awaiting guidance from Kingdom Earl Marshal.
Heavy - Viktor Dominik

o No Report.
MOL - Casimer

o Nothing going on
Thrown Weapons - Leon the Navigator

o Thrown Weapons guidelines have come out. Leon would like to see another

practice up and running first before starting.
Chamberlain - Agapios
o Setting up a spreadsheet for inventory
Chatelaine - Dionisia
o No Report.
Herald - Kit

o Met with Agapios to discuss Skald submission. The application form is filled out
but conflict checks need to be repeated to make sure nothing has changed prior
to submitting.

o Some concern was mentioned about the meaning of the name Skald.

= Kit will look into it.
MOAS - A’isha

o The virtual display is up and running. Anyone can view it. There's a link on the
Baronial website. If you want to add your submission, you'll need to complete a
release form. Please email Lady Isabel de Roys (Belle) and me for access and
the form.

o EKis calling for Youth A&S activities. Submissions go to
Chancellor-Minor@EastKingdom.org. The information has been posted to the
Facebook group.

o There are LOTS of online classes going on. Go to
https://moas.eastkingdom.org/list-of-online-webinars/ for a list. New classes are



https://moas.eastkingdom.org/list-of-online-webinars/
https://moas.eastkingdom.org/list-of-online-webinars/

added all the time. Keep in mind that some classes are in other kingdoms so
make a note of possible different time zones.

o | will be stepping down as MoAS at the end of my term. If anyone is interested in
the office, let me know and I'll walk you through it.

o Tablecloth stamping workshop after quarrantine

e Webminister/Chronicler - Isabel

o Webminister:

m Sentin EK Web quarterly report. Gathering information to update website
with preferred pronouns and officer term limits. Working on activating
Worm'’s Baronial email. Her email Is:
baronesswurm@dragonshiphaven.eastkingdom.org

e ltis active and has been tested by EK Web. Working with Worm
to set it up on her end.
[ Checked in with Ro RE: A&S virtual gallery
o Chronicler:
m  Nothing new.
e Seneschal - Christoffel/lsabella

o This meeting is the first attempt at an in person gathering since lockdown.

Everyone should have signed the Contact Tracing Form. It is a temporarily stored
copy which | will personally destroy after October 15th. It will not be seen by
anyone but myself.
Martial practices have additional guidelines being worked on by the Earl Marshal
The next Baronial Election will see a large turnover of officers. This office is one
of them. Please consider helping keep this barony afloat by picking up an office.
It is not nearly as hard as it sounds.

o Gift memberships are available by forms posted to the baronial website. If you or
anyone you know has a need for a membership please contact me and I'll see to
it that you are discreetly matched with a donor.

If you do not have a Deputy, please get one!
There are many online opportunities to interact with friends and learn in spite of
not being able to be physically there. PLEASE MAKE USE OF THIS! Itis
wonderful to see familiar faces and discuss common interests. It even gives us a
chance to visit other Baronies meetings.

e Baronial Coronet - Worm & Rhode

o Nothing specific.

o Grenliana from BBM does Desert with the Baroness. We haven’t done much for
online activities. Is everyone OK with that?

Past Events
e None.
Upcoming Events
e All events until January 31st are cancelled in accordance with East Kingdom guidelines.
e CT Renaissance Fair, Sept 5- Oct 18, Dionisia
o ltis still planned to happen (so far)



o Colleen says they are in contact with the State Health Department.
Decisions will be made soon
e Champions Day .
e St. Elegius-
e Balfar's Challenge, April 17, 2021, Agapios/Clarice/Maria/Aurora
o Nothing new
o Waiting until at least Phase 2 of state isolation to contact the site.
Old Business

e Banners from Angela Costello
o 2-45x45 silk banners $308
o  Where would we like the ties?
m Decided both sides
o Angela needs an address to send it to.
m Kit will have her send it to her.

New Business
e Tyger Camp Classes are being requested by the East Kingdom. Online
classes designed for children
o lIsabella will post further information on the Baronial Facebook
Group
e Officer's and Autocrat’s Handbook
o Catalina has a template for us to contribute to. Please send her
submissions to be added to the document
o A&S has been submitted
e An updated inventory is needed
o Martial loaner (Archery & Rattan)
o Storage, feast gear, regalia etc
o Servingware, tablecloths
m We need a complete overhaul of baronial servingware.
e If we are not able to use a site’s equipment and Dyan
is not available, we are in a sad state.
m We could use a workshop to make some new ones. Look
forward to this in upcoming MOA&S announcements



