Dragonship Haven Meeting

Date: November 21, 2021

Attendance: Physical- O Digital- (Zoom mtg ID 929 7144 0864)
Upcoming Business Meeting

e Dec 19th 2PM Zoom

e January 16th 2PM Zoom

Officers Reports

e Archery - Casmir

o Archery practice is going on winter break, unless someone wants to go and shoot
at Hall’s Archery in Manchester.

o Arrow building season has begun.

o | am working with the chamberlain to get all the archery gear into storage.

o Champions day Archery was a wild success.

m Congratulations to our new champion!! Don Jean-Michel le Vaud.

o | assume that we will begin planning for Balfars. With that in mind as we get
closer | will be purchasing a new butt and making repairs to our existing
equipment.

o Agapios and Llewellyn have keys and a code for storage

e Exchequer - Maria/Llewellyn

o Current baronial budget is $14186.03 once we get the site deposit returned.

o The baronial Champs day ran at a loss, even with the donations, the final event
budget was -$656

m Eventlosses split with BBM once we receive their check

o | want to talk to BoA about possibly getting a debit card to be able to do deposits

at an ATM, and or see why | can't deposit checks through the app.
e Fencing - Jean-Michel/Catalina

o No Report
e Heavy - Viktor Dominik
o No Report.

e MOL - Casimer
o No Incidents to report! Practices have been held sporadically. Waivers have been
signed.
o Vaccination records have been checked.
o Was there any paperwork generated by champions day? Waivers and such?
m Christoffel: Yes, | have the paperwork.
e Thrown Weapons - Leon the Navigator
O
e Chamberlain - Agapios
o If anyone has anything to go into or needs anything to come out of storage,
please let me know.
e Chatelaine - Dionisia
O
e Herald - Kit
o The submission for the populous badge is on hold awaiting a check to the SCA
for the heraldic submission
o Court Report for Champion’s Day



m Jean Michel leVaud was inducted into the Worshipful Company of
Artificers
m Sitt al-Gharb ha Nigret Kazariyya was inducted into the Order of the Keel
m Christoffel d’Allaines le Comte was inducted into the Order of the
Sunstone
e MOAS - A’isha/Toby

o Mistress Chiaretta did a lovely Zoom presentation on the Pisa dress sharing her
pictures and expertise.

o The December trip to the Wadsworth museum has been canceled due to lack of
interest (no one registered). | still encourage folks to see the exhibit before it
ends on January 9th since how many female painters do we really get to see.

o For January, I'd like to set up a Zoom meeting on some Period games. More
later.

e Webminister/Chronicler - Isabel

o Webminister:

.
o Chronicler:
| .
e Social Media Officer- Kit

o The East Kingdom has releases a new Social Media Handbook. It has a number

of items regarding some other social medial platforms.
e Seneschal - Christoffel/lsabella/Casimer

o Proof of vaccination or negative tests went very smoothly at Champion’s Day and

looked to be easy enough at 100 Minutes War
m Emphasizing that we need to see photo IDs would be smart. That seems
to be the thing most folks are most likely to forget.

o | have a lot of work to do on the Baronial Custom document. | also need to
update the website with the current(est) version.

o If you do not have a Deputy, please get one!

e Baronial Coronet - Worm & Rhode

o Worm
| |
o Rhode

m Champions Day was awesome! Looking forward to Balfar’s
Past Events
e Champions Day - Llewellwyn/Gwentlian.
o New Champions:
m Rattan: Ant & Boulder
m Rapier: Gaspar
m  Thrown: Llewellyn
m  Archery: Jean-Michel
o 106 people. Larger than expected. People from all the baronies around us
showed up for the day.
o No problems he’s aware of. No issues with site.
o Spoke with BBM and their exchequer was out of town but was supposed to be
sending a check to Maria. He can further inquire on status of that check.
o Site said they’ll be sending us the full security deposit back.



o According to Christoffel, Regional kihngdom seneschal dropped in to see what we
were doing on COVID checks and didn’t have any problems with our procedure
however they made a few suggestions.

m Possibly checking in cars before people park. May use that for Balfar’s.
Upcoming Events
e Balfar's ChallengeAgapios/Clarice/Aurora

o | received some questions from Kayleigh McWhite regarding Balfar’s Challenge
plans.

o The sooner we can get word from the site the better so we know if we can do the
event there or have to scramble for another site.

e Champions Day - Llewellwyn/Gwentlian.
e St. Elegius- Cancelled for 2021
Old Business
e Where are we on the Microsoft Office Suite for Exchequer
o Maria Doesn’t really need it so we will table this
New Business
e Our SCA signs need work
o Rhode Volunteered to work on the signs
e EZ-up or two for the barony when doing small events
m Sounds like a great idea, let’s price some out.
e Considering a Luna’s Challenge event (hashing it around)
o Isabella discussed some ideas with Luna
m Likes the idea of a Twilight tourney
m Kids stories around a campfire
m Open table around central fire for a feast
m Dance classes during the day and evening dancing
m Breakfast
o Need to get out of Covid rules first

e COVID plague cookbook of both in and out of period recipes is still taking

submissions.
o Site your source & what region/time the recipe is from or just list as
general Plague Cooking.
o lItis on the website and awaiting more contributions
e Officer’'s and Autocrat’s Handbook
o Catalina has a template for us to contribute to. Please send her
submissions to be added to the document
o A&S has been submitted



